S
Regional School Distriet 17

Master Plan
Project: 9-12 High School

Progress

Auqust 2024
e Working with the Board Owner’s Representative on RFP/RFQ for School Architect for
Educational Specifications and Feasibility Study

o Recommendation: Authorizing Superintendent Whibey to amend the current
contract with the Board Owner’s Representative (Arcadis U.S., Inc) to continue
management of the pre-referendum process (August 2024-June 2025).

Next Steps

August 2024
e BOE Communications Sub-Committee creates the vision (communication will be delivered by
the Superintendent)
e Submit RFP/RFQ

September 2024
e BOE to interview and select applicant

October 2024 - December 2024/January 2025

e Selected applicant will perform Educational Specifications, Feasibility Study, and Cost
Estimates

March 2025
e Conduct referendum (late winter 2024/early spring 2025)

April/May 2025
e Assign Building Committee Members
o Assign at least one BOE member from each town (1 required by law as BoE
Chair/Designee)
m Assign at least four other citizens
m Preferable to find at least 1-2 with some construction background (1 required
by law)
m Preferable to find at least 1 with education background
m Preferable to assign at least 1 representing administration

June 2025
e Submit Grant Application



